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MEASURING WHAT MATTERS

 

 

 

Strengthening Mining Operations Through Better Internal 
Performance
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Building Better Goals With 
the SMART Framework

SMART Breakdown
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THE METRICS THAT 
MAKE A DIFFERENCE

Critical Spares Availability (%)
Critical Spares Availability (%) = (Critical Spares 
Available ÷ Total Critical Spares Required) × 100
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How it’s tracked  

 

How it’s tracked  

Inventory Accuracy (%) Maintenance Delays Caused 
by Material Issues (%)Inventory Accuracy (%) = (Correct Inventory 

Records ÷ Total Inventory Records Checked) × 100
Material-Related Maintenance Delays (%) = 
(Maintenance Work Orders Delayed Due to Material 
Issues ÷ Total Scheduled Maintenance Work 
Orders) × 100
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Procurement Cycle Time (Purchase Requisition 
Purchase Order      Delivery)

Procurement Cycle Time = Avg. Time From Purchase Requisition Creation to Material Receipt on Site
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